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Preamble

The Annual Performance Agreement is made and entered into on 23/04/2015.

BETWEEN

The Chairman, Bangladesh Petroleum Corporation, representing Bangladesh
Petroleum Corporation.

AND

The Managing Director, Padma Oil Company Limited representing Padma Oil
Company Limited.

> -

The parties hereto agree as follows:




Section 1: Vision, Mission, Functions and Strategic Objectives of Padma Oil
Company Limited.

1.1 Vision
e Ensuring uninterrupted supply of Petroleum Products throughout the country
in a price fixed by the Government.
Distribution of Eco-friendly Agro-chemicals products throughout the country
for better agricultural production
1.2 Mission
e Ensuring energy security for the country through procurement of Petroleum
Products from BPC as well as distribution of Petroleum Products.
e Developing Petroleum related infrastructures.
e Marketing of Agro-Chemical products through established network.

1.3 Functions

e To acquire refined petroleum products from ERL & Gas fields;

e Todistribute Petroleum Products throughout the country;

e To plan and install petroleum storage facilities;

e To establish and expand petroleum marketing facilities;

e To SupplyJet A-1 in different Airports as Aviation fuel;

e To supply petroleum products to BD Army, Navy, BAF and other Govt. Agencies
through Rate Running Contract;

e Tosupply petroleum products to different Power Supply Stations;

e To acquire, storage and supply of Agrochemicals products;

e To supervise, co-ordinate and control the Agent, Dealer of the company for
smooth distribution of Petroleum and Agrochemicals products.

1.4 Strategic Objectives
e Procurement of petroleum refine products from BPC.
e Locally blending and Import of finished lubricants as per customers demand.
e Marketing of petroleum products throughout the country.
e Maintain reasonable stock and efficient transportation of products.
e Efficient distribution of petroleum products to ensure the energy security.

e Import, formulate, repack & marketing of Agro-chemical products%
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Whereas,

Whereas,

|, the Managing Director, Padma Oil Company Limited representing Padma Oil Company Limited
commit to the Chairman, Bangladesh Petroleum Corporation representing Bangladesh
Petroleum Corporation to deliver the results described in this agreement.

I, the Chairman, Bangladesh Petroleum Corporation, on behalf of Bangladesh Petroleum
Corporation, commit to the Managing Director, Padma Oil Company Limited to provide

necessary support for delivery of the results described in this agreement.

Signed,

z 28,04.20/5

Chairman Date
Bangladesh Petroleum Corporation

— : 25.04. 2005~

Managing Director \ Date
Padma Oil Company Limited
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Acronyms

5l. Acronyms Description

1. |BPC Bangladesh Petroleum Corporation
2. |EMRD Energy & Mineral Resources Division
3. | kg oil equiv Kilogram Oil Equivalent

4. |LMT Lakh Metric Ton

5. |HSD High Speed Diesel

6. |HOBC High Octane Blending Component
7. |MS Motor Spirit (Petrol)

8. | SKO Super Kerosene Qil

9. | HSFO High Sulpher Furnace Oil

10. | LPG Liquefied Petroleum Gas

11. | POL Petroleum Oil Lubricants




